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1-1. Confirmation of Goals AR ER

(KEDI7ZAFTUABETOHDESE)Goal for Profit Organization:

- SHiFI R EKIEICESEMERKIE

— Maximize Shareholder Values by maximizing profit

Ultimate goal for National/Regional government?

— mﬁﬁtz %7J<$®E®ﬁﬁ . rE_J J: Maintain & Improve Quality of lives of

taxpayers

o ENFEUMAIZZERT DD DV?  vonioron acniovernas

— ﬁ%b\bd)m |+| ﬁﬁjﬁ_Eam Export revenues from outside.
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Japan is losing international competitiveness of the manufacturing-driven economy in the 21st century.

- ~[BHERELTORLIZBICIINEER

Rely on Tourism as an Industry (to secure alternative export revenues)
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Visit Orlando's Executive Management Team

-
|
1
1
I
1 Deborah Kicklighter Henrichs Larry Henrichs Danielle Hollander
Vice President of Interactive/Print Chief Operating Officer/Chief Chief Marketing Officer
1 Support Services Financial Officer Bio
Email / Bio Bio
|
I
|
1
1
I
|
| N - —
. . nsh
Casandra Matej : 1)) %¥ﬂ33§
o Becca Bides aine BlaZys
President & CEO Vice President of Communications Associate Vice President of Travel
Bio Industry Sales
Email

Casandra Matej's First 100 Days at Visit Orlando - YouTube

Stephanie Naegele Karen Soto Keith Swider
Vice President of Sales Operations Vice President of Human Resources Vice President of Business Affairs
Email / Bio Bio Email / Bio
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Chief Information Officer Vice President of Marketing Sr. Vice President of Membership &
Bio Email Support Services
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Sheryl Taylor Mike Waterman

HEEOBAIE? (3) BRLLEG? oS e S

Email / Bio



https://www.youtube.com/watch?v=CveKkV3ktT4

2_4 . D M Oﬂﬁ&ﬁ E‘l‘ly (é-t rj I j‘—C“\/AFaﬁ) Publicly available Information on DMO Executives

Schaeduke J (Form 990) 2048

Partil]

Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use duplicate copies if additional space is needed.

For each indiwidual whose compensation must be reported on Schadule J, report compensation from the organization on row (i) and from related organizations, di
mnstructions, on row (1). Do not Iist any individuals that aren't listed on Form 880, Fart VL
Note: Thz sum of columns (B)i)-(¥) for 2ach listed individual must equal the total amount of Form 880, Part VI, Section A, line 13, spphcable column (D) and (E) ar

individual.

(B) Breakdoan ol W-2 and/oe 1089-MISC compensation

(C) Rt rw=wnl ard (O} Nartumtde (E) Total of cobmins IF
|A} Name and Tithe 0) Bussw .l) Bonus § roscine (M) Ot ':_'-':( ':"‘:Tc? benelts [EX) (D) '-”i
mm-" reporfavie _”"“"“”_‘ ) \
E*ﬁ —FR| cinmms |EEsiE FUNREE
CASANDRA MATAJ,
I.P.RR‘:’:IZNRICRS ) 248, 360. 5%,205.] 0. 18,535. 7,079 323,479.
NI GFERAIING CIFICER & CYO ™ 0 0 0.
DANIELLEZ HOLLANDER ! 234,482, 40,400 0. 18,328, 7,079 300,2%0.
(CIIEY MARKXIING CIFICIR m 0 0 0 -
FRED 3HEZX () 231,525, 47,200 0. 18,459. 10,501. 307, €85.
5% TP OF SONVENTION sals " 0 0 0.
FRISTEN DAREY ! 179,783. 32,071 0. i5,082. 10,555. 237,481,
ssa VP OF MIMNEER REIATIONS m 0 0. 0. -
ANTONETTA CARACCIOLOC () 178,271. 14,54¢& 0. 12,832. 14,812, 221,¢6¢€1.
g7? OF MRRNXIING m 0 0. 0.
STEFHANIE KRAEGELE ! 189,124. 10,000 0. 13,406. 7,079 218,805,
;77 OF SRLES CPERATICNS m 04 0. 0.
SEERYL TAYLCR () 172,038, 8,775 0. 13,080. 10,555. 205,445,
g7 OF NDONER CEVEICRENT m 0. 0. 0.
REBECCA BIDES () 184,4€3. 10,000 0. 12,785. 14,812, 202,170.
8’:’7 OY COROOINICATIONS (ll) 0 0l 0.
JEFFERY EBRASWELL () 173,702. 14,000 0. 10,788. 14,812, 222,402.
§pTET TRYCRMATION CITICIR (ll) 0] 3 o

ZE .00 MF LY

OSEN

DR &, FAN

%5(2022)

: $182,358

Hospitality Management
LLEGE University of Central Florida
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Visit Orlando 2020 Board of Directors

Executive Committee
(Chair)

Mr. Adrian Jones Park

Global New Concepts Development Director
Merlin Entertainments USA Inc.

(Chair-Elect)

Mr. Brian Comes Hotel
Area Vice President

Hyatt Regency Orlando

(Treasurer)

Mr. William A. Davis Pal’k
President & Chief Operating Officer
Universal Orlando Resort

(Secretary)

Mr. Harold Mills

Chief Executive Officer

VMD Ventures IT

(Past Chair)
Mr. Don Engfer

Principal H Otel

Engfer & Associates

Mr. George Aguel
President & CEO
Visit Orlando

DMO

RA Y

(1)7I-\ JLER

(2) BAFDOEE

Elected Directors
Mr. atish shan HOLEN

Executive Vice President & Chief Financial Officer

Xenia Hotels & Resorts

Mr. Chris Mueller
General Manager H Ot@'

Hilton Orlando

Ms. Donna Dyson

Market President/Publisher M ed Ia.

Orlando Business Journal

Mr. Evan Wyant
Orlando Market President
BB&T

Bank

Mr. Fred Sawyers
Managing Director HOte|

Hilton Orlando Bonnet Creek and Waldorf Astoria Orlando

Mr. Gerald Urquiola
General Manager

Caribe Royale Orlando Hotel

Mr. Jay Leonard

Complex General ManagerH Otel

Wyndham Lake Buena Vista, Wyndham Garden Lake Buer

Mr. John Arie Jr.
President & CEO Park
Fun Spot America Theme Parks

Mr. Paul S. Mears, Il
President
Hello! Destination Management

Mr. Robert Bray
General Manager H Ot@'
Orlando World Center Marriott

Dr. Roger Goudy SpOI’tS

President and Chief Executive Officer

Amateur Athletic Union of the United States, Inc.

Mr. Scott Hudgins
Chief Commercial Officer Park

Walt Disney World Resort

Mr. Thomas Steinhauer HOte|

Regional Vice President & General Manager

Four Seasons Resort Orlando

Mr. Thibaut van Marcke
President/Senior Vice Presiden
Dr. P. Phillips Hospital/Orlando Health

Ms. Yolanda Londono

Managing Director H R
Harvard Group International

At-Large Directors

Mr. Charlie Freeman
Chief Operating Officer Sports

Orlando Magic

Mr. Dan Giordano
General Manager
Rosen Shingle Creek

Hotel

Mr. Steven Jamieson
General Manager

The Mallat Milenia N all

Mr. Terry Prather
Chief Operating Officer
LIFT Orlando

Medical

Non-profit

Ex-Officio Directors

Mr. Phillip Brown

Chief Executive Officer Al rport

Greater Orlando Aviation Authonity

The Honorable Buddy Dyer
Mayor
City of Orlando

G-Mayor

Mayor Dyer's Designate:

Ms. Brooke R. Bonnett
Director of Economic Development

City of Orlando G - M ayor

The Honorable Jerry @ni
Orange County Mayor ‘m ayOr

Orange County Government
Mayor Demings' Designate:

Ms. Roseann Harrington

Chief of Staff G_Mayor

Office of the Mayor

Mr. Rich Maladecki  H Ote|

President/CEO
Central Florida Hotel & Lodging Associatio

Mr. Timothy Giuliani
President and CEO
Orlando Economic Partnership

Mr. Robert “Bob” Miles
President
Bags Inc.

Ms. Diana Font
President
DM Font Events

General Counsel

Mr. William T. Dymond
Shareholder, CEO & President
Lowndes
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https://www.visitflorida.org/about-us/who-we-are/leadership/
https://www.thebrandusa.com/about/group-leadership-display
https://www.visitorlando.com/en/about-us/documents/minutes
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Tourism Public Infrastructure - Orlando Convention Center
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3-1. BAAEEDNKATSER

- I nif-tiﬁ 0) t /*Z:ET )l/ ‘i;%gﬂﬂ 0) ;l?ﬁ'] &7:}:%) o Business Model of Convention Center may be

an useful example.

— KEIG MR (F P REBUF X (Fh 5 B /e A D — AR EHRE A
b /A 2 ﬁ,ﬁ t L/ T i Q éh éConvention Center is usually built by local/national government

- REIMEHEREMOSV\ERERZF#I(ZEFEHML. A7 —X
VHIZEHEH TELLRRAEAY TAFEELHIA—IZEHT

(j: I0N 7050 j( Draws certain tourists segments (longer staying, higher spending visitors) to the region,
benefiting wider hospitality industrial sectors at Off-peak season

- M OBEERLLTOENEEEFTOLAEATIELGY. TDE
%jJ—C§<ODEFH b\iihs *R”Rﬁ&%*&'&?b\ﬂfihéo Resulting in job

creation, tax revenue generation as a critical infrastructure for export revenues of the regional
economy

- FAER. BEAORBHRIEBERMELHY EEFFEE

~
t &é o Often operated at losses if you look at its Financial Statements (I/S, B/S).
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DMO Operating Budget

HIDNHE A2 TS &DMOEESR
BEEIEEE. 7 BAHFO— A%t
BEhLIRHEINSH., BERF
$i§'§«’:7&6 THEEDAUT
lh\lu\h\EFﬂﬁJL%[h éh
<79 AT.BERFIE—H
MofEIET S EICiE>TLE
Do
Construction of Tourism Public Infrastructure is
often funded by government’s ordinary budget.
And often the project does not generate enough

cash flow, so government has to continue to
subsidize its operation (& operating budget of a

DMO) while it benefits industry and create jobs by
attracting visitors. OSEH

Hospitality Management
UOLLEGE Usirsity of Contal Florida
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“-‘V"O‘\"-'"”' The Offwcal Source for Mun cipyl Disclosures and Market Data
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3-5: 8k $283 Million in 2019

Table : Orange County FL Tourism Development Tax Annual Table: comparison Of Hotel Taxes at TOkyo VS Orlando

Revenues

Tourist Development Ci ty To kyo Orlando*
Year Tax Tax% Change % - —
1995  $68,257,785  5.0% Population (million) 13.8 1.4
1996 $81,059,719 5.0%  18.76%
1097  $92,862,345 50%  14.56% # of Hotel Rooms 102000 93000
. =r <z
1998 $97,935188 5.0%  546% Hotel Tax Revenue in 2015 2118 H 24012 M
1999  $100,539,325  5.0% 2.66% . e i
2002 $94,701,200  5.0% -3.30%
2003 $94,512,900  5.0% -0.20% .
2004  $114,317,500 5.0% 20.95% E;]- R ﬁ ﬁ ;ﬁ . — ,t;]g ﬁ ’3 BE E
2005  $122,151,700  5.0% 6.85% (BRCEEEBER)

2006 $137,204,800 6.0% 12.32%

2007 $165,661,400 6.0% 20.74% Soyrce: made by the author.
2008 $165,064,400 6.0% -0.36%
2009 $140,202,100 6.0% -15.06%
2010 $153,276,500 6.0% 9.33%
2011 $176,533,100 6.0% 15.17%
2012 $177,607,100 6.0% 0.61%

2013 $186,962,039 6.0% 5.27% 7 A U '3"°'J‘|‘|7J' I/ Dyﬁﬂw—ﬁgﬁm%ﬁl:ﬂ L N q:#}::ll” iﬂ’:
— 11— AR A00ERREDMRZ BB LERTRDHDF
—t wtEHHEEMIFEE L THER, tBFER & QMG BUT
2018 $276:847:383 6:0<V: 8:59‘;; Eﬂ'ﬂ(ﬁ?ﬂ ':E -d— %) iﬂ?‘]ﬁﬁ FFH% :E) EE??‘S ': BH Hs %)

2019 $283,998,382 6.0% 2.58%

Source: made by the author based on Orange County FL, Comptrollers’ Office.
https://occompt.com/download/Comprehensive-Annual-Financial-Reports-
Expanded-Version/CAFR_Expanded_2019.pdf

TDT to be used for (1) Debt service for Convention Center Construction

Municipality Bond (2) Annual Marketing Budget for Orlando
Z(SBEERBEMARREEES (2) BT HBTEDOMIRIZ.



TOURIST DEVELOPMENT TAX COLLECTIONS
3 | 1 :E *ﬁ 0) *ﬁ : 1E IJ ORANGE COUNTY, FLORIDA
|
6 o E 4 / ~ t
ORLANDO, FLORIDA — Orange County Comptroller Phil Diamond announced today that
== —
, E F ﬁ T “Tourist development tax collections (resort tax) received by Orange County for the July 2020
ﬁ a I / \ TDT collection month were $5,158,000. Thatis a 77.2% decrease from July 2019.
N N A Y AN
7 D I) 9 lJ\l\l b /\ ) L z I\ @ *R; As shown in the chart below, TDT collections increased compared to June 2020 collections,

but remain at historic low levels. The increase compared to June 2020 is partially attributable
—_ lJ\l\

;*f -c; TE 5E *ﬁ ﬁ A & E% ;’k L to Disney World's July re-opening—although at limited capacities.
S
% B%g\ 0) *ﬁ $ [j: EB E%% ‘ : 1E -E' é 35 Fiscal Year 2018-19 Fiscal Year 2019.20

30

» https://floridarevenue.com/taxes/taxe -
sfees/pages/local option.aspx

 https://floridarevenue.com/Forms_lib )

in millions

10

??
rary/current/dr15tdt. pdf 8285855553 9F82458888532;

— FRUUEEBERAT (BBEABIERE) (Z Fourit Devalopment Tax . Gash Resorve Summary ao of July 31, 2020
B - HEFTEHFTHY -

» https://occompt.com/wordpress/wp-

content/uploads/2020/09/TDT- S s s ¥

Renewal & Replacement Reserve:

Reserve Accounts June 30, 2020 July 31, 2020 Change

Collection-J Ulv-2020 pdf Property Plant & Equipment? $60,930,274 $60,935,997 $5,723
. i 5 Other Authorized Uses $161.016.344 $139.255.270 ($21.761.074)
* FAQ:https://occompt.com/finance/tou
SubTotal $221.946.618 $200.191.267 ($21.755.351)
rISt'deveIOpme nt'taX/ faq S/ Total $302.186,350  $280.430.999 ($21,755,351)
The Tourist Development Tax is a tax on the total consideration that must be
paid by the guest for the rental or lease of living quarters and accommaodations ‘ _ _ ,
. - - — 1. Debt service reserves are restricted for debt service only and equal the maximum
in a hotel, motel, rooming house, trailer camp, condominium, apartment, annual debt service payment.
multlple-unlt Structure, mOblle home, traller, qule'famllv home! or any Other 2. The County has committed to maintaining a reserve for property replacement equal to
sleeping accommodations that are rented for a period of six months or less. 4% of the Convention Center’s gross physical plant and equipment-excluding construction in

progress. This Renewal and Replacement Reserve component is currently fully funded at
$60,935,997.


https://floridarevenue.com/taxes/taxesfees/pages/local_option.aspx
https://floridarevenue.com/taxes/taxesfees/pages/local_option.aspx
https://floridarevenue.com/Forms_library/current/dr15tdt.pdf
https://floridarevenue.com/Forms_library/current/dr15tdt.pdf
https://occompt.com/wordpress/wp-content/uploads/2020/09/TDT-Collection-July-2020.pdf
https://occompt.com/wordpress/wp-content/uploads/2020/09/TDT-Collection-July-2020.pdf
https://occompt.com/wordpress/wp-content/uploads/2020/09/TDT-Collection-July-2020.pdf
https://occompt.com/finance/tourist-development-tax/faqs/
https://occompt.com/finance/tourist-development-tax/faqs/

3-7: Frrl AR (ERT) D& ER

Table 3: Allocation of Tourism Development Tax Usage, Orange County, FL

Expenditure ltems Percentages
Convention Center Debt Service @8yt4 > 7 S A ETHERF 41%
Visit Orlando (DMO) Contract DMO & D EfEFEE 224 20%
Renewal & Replacement RIEEHIH 13%
City Venue Mgk E R 13%
Capital Outlay BEANTH 5%
Convention Center Operations EfESEHEEFRFHEES o%
Arts and Cultural Funding IRMEMXIELEHESR 2%
History Center & Others BBt 2 —{hOEFEMHFE 1%
TOTAL 100%

Source: made by authors based on Orange County Comptroller's Office

4 0%WENAELNHEA VTS THAEREEESDTHERE. 12 0%HADMONDEEL
EEIC, COZKEREEN —UhxihfiE FEERE) OBBEELICHAOBEETMETH
ATWHED., BAEXEREICLIMARAETEZXRITT 5 LT, BEIELRIEZSI=
B EHEWNERD—D, ERMDMOIF—EIZZhANHEETWEN=8FIBREHRLE)
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Visit Orlando
2020 Budget

Revenue
Tourist Development Tax

Advertising and co-op program revenue

Attraction ticket sales
Member dues and events
Registration services revenue
Interest and other income

Expenses

Global Marketing

Convention Sales & Marketing
Destination Meeting Services
Member Relations & Development
Visitor Services

Public Relations

Market Research & Insights
Administration

Net from operations
Transfer of non-TDT funds generated

Other (uses) and sources
New 2019 TDT carryover to 2020
Reserves, net

Capital

DT Non-TDT Company
Funds Funds Total
o St : \Y 4
$ 75400000 - $75.400,000 IWABD 7 0% ERBBE
- 010,041 6510.041 BtiR, 30%IIBEXEFE,
- 21,950,000 21,950,000 nE+: - -
: 3,883,055 3,883,055 tth 5 B F — A% B IR (ﬁ‘l’q FiE F
z 1,503,000 1,503,000 TRy
. 350,000 350,000 é ) ~ O) ﬁ?ﬁ J; t’ H,
75.400,000 34196096  109.596.096
57.465.719 2.893.046 60.358.765
10,527,883 2.684.992 13,212,875
1,094,522 1435386 2.529.908
402,587 1,831,511 2.234,098
857,049 21,481,946 22.338.995 -
2,106,484 636.280 2,742,764 ﬁ AAlO&KIER (X TN
1,472,353 25.992 1,498 345 _ A
4,919,091 1,186.255 6.105 346 X—TA429 (54%) o
78.845.688 32.175408  111.021,096 ERLZihig EHILL A
7] A
(3.445.688) 2020688  (1.425000) MD12%, EEREHLEA
1,414,703 (1,414.703) :
(2.030.985) 605.985 (1.425,000) 5.4%
1,500,000 = 1,500,000
375,000 ; 375,000
: (450.000) (450,000)
1,875,000 (450.000) 1.425,000
[anagement
$ (155985) § 155985 § 3 cntral Florida
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ORANGE COUNTY, FLORIDA
STATISTICAL DATA

CHANGES IN FUND BALANCES, GOVERNMENTAL FUNDS - LAST 10 FISCAL YEARS
(Unaudited)

Fiscal Year Ended September 30, sH s * b§ = > r:: s
P 2018 2017 2% B DURA D +2 EEEN,
e #EEER £ BIRID= 5, BEE
Taxes $ 071984348 § 803,371,011 § 827,373,386 % 770,381,168
Specisl assessments 223,943 220,809 195,337 180,151 n, s[2 u:
Licenses snd permits 32,138.460 30,516,284 27,210.211 27,648,162 1:1; o) 7; * ﬁ( ﬁx j-/ﬁ ) b\ﬁﬁ,jll_', i"i], Fj}] 'V‘)
Intergovernmental 351.833.486 348,131,430 322,003,004 208,814,604
Charges for servicas 374,003,007 363,555,085 344,407,044 216.726.01 @ BﬂA S iﬁ *Ij lﬁ ‘ = 1§ *);I/L é t -d— é
Fines and forfeitures 17.188.750 17,448,252 16,344,936 18,380,654 ~ ﬂﬁ E L 4. ~
Interest 40,585,431 15,070,924 4,868,889 10.075,378 t EE%E*E @b‘“x g l‘ \ 2 I
Miscellaneous 25.380.388 28,038,445 21,423,950 21.262.707 IS — (—ﬂ?]ﬁ
Total revenues 1,822,157.804 1.894,452,241 1,564,018,857 1,473.488,004
HDNKIEIZED)

Expenditures:

S N P

o

Current:

»  General government 208654317 278,134,848 258,034,081 253.562,203
16 Public safety 877.514.454 680,133,228 587,858,800 550,057,658
11 Physical environment 81,248,600 78,594,896 74,433,058 094,476,388
12 Transportation 180.208.808 128,968,860 188,889,850 187.798,953
13 Economic environment 44 825258 40,238,812 37,039,655 38,420,148
1¢  Human services 184,450,674 195,744,341 199,140,844 170.082.471
16 Culture and recreation 46,210,748 38,631,320 40,724,812 36.288,305
15 Capital outiay 57.258.,075 83,505,360 56,384,484 41,680,842

Debt service:

17 Principal retirement 24,021,303 20,734,622 25,008,538 23,843,142
13 Interest and fiscal charges 13.812.923 14,608,552 15,376,679 15,768,502
19 Payment to refunding escrow sgent - - - -

Total expenditures 1,628.812.157 1,579,382,849 1,482,861,580 1,421,878,701

Excess (deficiency) of revenues

3
25 over (under) expenditures 103.345.847 115,089,302 81,157.077 51.610.203 /-{7'” W ﬂ Bﬁfﬂ ;’:—ﬁﬁ( —}%yﬁ) E ﬁ
. 2/ 4 .
Other financing sources (uses): — r—
21 Transfers in 485,856,905 477,525,968 462,835,515 470,905,158 0‘/:*5 ﬁjﬁgﬁf fm”#ﬁ.éﬂéﬁlzﬁ 2
22 Transfers out (474.835.713) (465,942,765) (453,582,248) (4681.126,300)
23 Issuance of capital lease debt 83.080 157,798 181,589 12,271,188 /'/ \ 4: == $ =
2¢ Long-term debt issued - - - 30.110,000 @ﬂ‘ ?_/ A I E Vi KS H ”
25 Premium (discount) on long-term debt - - - - .
25 Payment to refunding escrow agent - - - (32.808.218) EX giﬁﬂf/:ﬁfﬁo z /f L L ‘J —)
A
Total other financing sources (uses) 12,104,272 11,841,002 10,434,836 19,553,798
‘ BB EREMOB RN o L. BF—
Net change in fund balances $ 205440918 % 126,910394 § 91,581.613 § 71.184.001 E N b N 11-
) n N :E: —_— L, £~ sJs
Debt service ss a percentage ﬁ (N ‘I—I n
: : 4% 0% 30% X ) 1 ™ ~ T~T 1YL AE /&~ S

of nencapital expenditures J-jz j‘lﬁ —C‘ (j: 7:* l, i 0) IEﬁfF \/E o

Notes: This data is presented on the modified accrual basis of accounting.
With tha imnlamantatinn ~nf RCACR Clatamant Na BR1 tha 1 ikrarv Dictricd hae haan avnkidad fram
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- BARDOEAET EXEDHRR
E2) TAREZATDEEN
T

+ HETEBERITHEDIAMD
XA 2

SVP of MGM (11/27/2018)

+ “We are prepared to put up equity up
to US$1 billion, to develop 6,000
hotel rooms and employ 12,000
people. But what | am really
concerned about Japan is the lack of
managerial candidates who can do
business in English. Nowhere in
Asia posed this level of critical
shortage of those who know
hospitality management in
ENGLISH”.

OSEN

For more information or to hire
Rosen College Students please
emai | Jessica.Wickeyaucf.edu

Rosen College of
vcr | Hospitality Management

UNDERGRADUATE
ROSEN PROFESSIONAL INTERNSHIPS
1,000 STUDENTS COMPLETE INTERNSHIPS EACH SEMESTER MANAGEMENT
IN TRAINING
IN FLORIDA OUT OF STATE
2’400 F':] $53,000=7841H)
AVG HOURLY WAGE 30 HOURS
STUDENTS EARN TS WORK PER ‘W.EEK

29%

1%

DEMOGRAPHIC INFO BY ETHNICITY

$1I6+TIPS 1D 81623 1 D

DEMOGRAPHIC INFO BY GENDER

710% 30% % 99% 41%
0 VEARS 16 COUNTRIES TOP5
STUDENTS g7 e R

#2 Marriott

#3 Universal Orlando Resort

#4 Entertainment Technology Partners
1 #5 Loews Hotels at Universal

INTERNIN %5, °
ALL 50 R

LILEGI smares




4-1.1solation of Japanese Tourism/Hospitality Curriculum in the World

Hospitality [
Management Business School
® Hospltallty;, """"""" Management

Hospitality Management

Professional
Management

Professional
Hospitality

Professionalization

Source: The SAGE Handbook of
Hospitality Management,
Brotherton & Wood, 2011 #tICRE 2
YERL (2020)

AARABREBTILVEMER, XKEBREDCRRARI—)L, XEEFARAE2 ) T EERE,. BX (&
HTHLREEE) XESITHETSEHN? DMOEMICESBFEKITHEE WA !




4-2. Globally Required Sets of Knowledge for Managers

-~

y =it Managerial Actqunting
- BHE( ,‘7/'4+>X)Finance )

\

. T— /ﬁ»f/j‘l\/larketing \
%f—'ﬂﬂ e, ExiegzHR, OB CCM
. )= su—/n aLeadership |

: Eﬁ%ﬂ" EXFE (THETHELIFZID—ER) Guest service Management

- %’4@%—*@%8 management |

I

F0ts (#EEE. FEE., ALY TT ., ZILLEX MICE, ARV, IRIEE M, 1 —ILK
T R—U AV EERAE) Other appned subjects: Statistics, Real

Estate, Tlmeéhare Cruise, MICE Event, IR, Revenue

Management, et ~----

| 2% Boh-HRNEREELYDENS VRS (S5 - £7) Ic£HES

(& FRICHROEVSBH, SHE) OUERIZFTS
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BHMDI—TA2T  RTILI—HT4 25 EH@EIEZLN
— FRAMZESTEADARTIL (MXRETH - 8]) FEDNEIZHAIMN?

. Where is your hotel, your city to inbound visitors to Japan?

— FHAMHAEMIZEALLZL, REALAH-THEE - BEES LV LIZHE
B EER ALY,
— FHATDOLYTLHLS, BELTH L ENRKY

New focus

Traditional focus

Audience

— )

/

Awareness Consideration Preference Intention Visit Advocacy

B EE  BEES GUER &5 BE

Figure 2. Relocating Visit Wales’s marketing activity focus in the communication life cycle
Source: Adapted from Visit Wales Strategic Marketing Action Plan 2010.
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2 - a—

Those who reached St. Augustine were granted asylum by the Spanish government.
It was a unique offer—freedom, in exchange for conversion to Catholicism and, for

men, a term of military service.

e > s -

Staged Authenticity s
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Meetings Media Trade Members. About Blog Q ¢« & B

'MSd orlondo THINGS TO DO EVENTS PLACES TO STAY PLAN OFFERS

¥ BE
THE TABLE IS SET: VISIT ORLANDO’S
MAGICAL DINING® 2022

By Visit Orlando Staff on Jul. 1

Visit Orlando’s Magical Dining is back from Aug. 26 — Oct. 2, 2022, featuring $40 prix-fixe menus at more
than 100 of Orlando’s best restaurants — plus hotel savings via Visit Orlando’s Magical Nights (Chef
Richard Blais of the MICHELIN Guide Recommended Four Flamingos at Hyatt Regency Grand Cypress
pictured).

Updated Sept. 22, 2022

Our chefs are ready: Are you? Celebrating its 17th year, Visit Orlando’s Magical Dining® returns from Aug.
26 - Oct. 2, 2022, inviting you to savor three-course, prix-fixe dinners at more than 100 top Orlando-area
restaurants for just $40 per person. The lineup includes six MICHELIN Guide honorees, as well as 23
venues participating for the first time — and you won't want to miss a bite.

TR T e W . -

l Osplt . This year also marks the return of Visit Orlando's Magical Nights, featuring special savings from some of

I I ‘ E U . { our most popular resorts and hotels. Thanks to these offers, turning your night out into a staycation or
nlvch] overnight getaway is as affordable as it is fun.
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What is the Most Expensive Hotel in the US?

While many of the world’'s most expensive hotels are scattered across the Middle East
and tropical countries like the Maldives, the United States also has no shortage of

luxury hotels.

At an average price of $1,773 per night, the Four Seasons Resort Orlando at Walt Disney

World took the top spot as the most expensive hotel in the country.

KETRLADRMRF LY

RTFILIENYTHTH, 5

ARFRATH, /NTA M
PAHYITAIL=ZTHTH
m<, 72 AMA—5
v RIZH B

Four Seasons Resort

Orlando at Walt Disney
World
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Please g
your hands saniizalon

Mﬁp ess how t*umpgg"rle e was

e. Hands down the best hotel stay we’ve ever | had =
r stay, my wife and | were thinking if there is anything they could do better, and we just couldn’t

a smgle thmg.‘:l'&evperfe We’'ve n back now for my birthda eve ear an
soked. Can’t say enough good thing ] anli ssmenities, kid’s
om... ju'perb. All of it. Can’t wait to go back!

think
have

~ _."/ 7vv-;i;i
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https://www.tripadvisor.com/Profile/bengW1860JX
https://www.tripadvisor.com/ShowUserReviews-g34515-d6523102-r877102825-Four_Seasons_Resort_Orlando_at_Walt_Disney_World_Resort-Orlando_Florida.html

4-11.k—4 T4 > EXEEE

| mEnsES Lo, mISEBT 20 ESR FOERISEET .
I BN R 0= XOBBEBERET SBAICTILRRY R HEE |

£~ —“'

—

il T 11

By u”u [\
mr d




B5E. SYLWAHBIREERR EEX
& L’Cd)ﬁﬁﬁ'f:’é,ﬁﬁﬁ LT’E&*%O)?E%

Y ﬁ:‘ z B |
oIS
R~ . — € —

Lt

i

1

2. BEE
pEC




FENZHDS T P DOLE: 5-1:4 iy rESHIz-L 2

20184/2019% S - S RSO ERBIRE
2018418 ~128 201941 H~128 Possible Nati.onal Strategy for Inbound
311952F A 2.2 %:% 3188/52F A Tourism Development
K o —— Inbound 2.0.E(BEA A —SFK
&J;ig & N e - BUCHBE-AHYISHA X
S s, 3L.8EAA = 48%kMA (1)
ST Age T 0 EEHBE-AL7Y205MA X
=2 | W | WEPA = B0XA @
T e wr i N - BUCHBEZE-A#Y25FAH X
_ -0 60BHAA = 15.03kH (3)
T . EREBE—ANfY30FM X
gl 508/ A = 15.05kM (4)
« HNHEZE-AH-Y30HH X
80EAAN = 24.0%H (5

2009 SV E—T—ILRAy TREDER . RBREDRZWML LIFEBND S DEREEIL24752000
AT, BRIMAB4%ZFEHH, A7 =722%., 72T79%., tXK7%EHEWN-, 57 E—WHKIXHE

FfeNARW-HXEHELMERBIERIICHOI=Y ., HFEBHIX . CHEEEITAIAL-Y6S8
BH6000HIZ Eot=, SAINT-EEFRILFH4.8T, HEABALATLADFEH252 LAY, BRZL

BMAEICBEILI-C &N bNDS, |
RWC 2019: Average duration of stay was 17 days, total expenditures per person amounted to
. Out of 242,000 visitors, Europeans 54%, Oceania 22%, Asia 9%, North America 7%.
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https://news.yahoo.co.jp/byline/fuwaraizo/20201002-00201144/
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1. 4 2N FEIFIFILLEIZFIT (free
independent traveler)
2. ANEBFARTILXIFTLTI0~-35%IEE, FEE

Income Statement (I/S), or Profit
and Loss Statement (P/L)

Hotel Example 50% ER St 52k, FL20%ENT+HRE

Gross Revenue 101 wefRaTe, (JEERBEE60%E. EREE35%
Dept. Expenses 39 BEBE2FEDKRERTIVERLAIZHENEZ

Dept. Operating Profit 61| HEIZT 3, TAFRE] & BEOHMAFR

Undist.Op. Expenses 23 EJ XELZ S, )

Income Before Fixed Charges 38] 3. RECEHFAIRELTKXEIZHRIFHER, (&
Vgt Fee 3 7@ TOEFL/IELTSX O 7 TZHERIZHI#T)

Interest 4, AET TIX, REBOHEXSIESREFEHEDXK
FICHEFLTIROTCCEL=1 /DY FEX

o S 50A, REHEDAHITERIFLLS
X 5. KMIEFHRERENEIIEHFAEES.,
Depreciation
Income before Income tax 31
Income Tax 7
|Net Income 24 |

OSEN

Hospitality Management
LLEGE Uity of Contal Florida
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6/30/2021 at Chicago O Hare Airport (ORD) photo by Tad Hara
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» REICOVID- 19 CHAZRKDITEZ R T
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Y

« XKEH. IMXITEMRQARBRIZCZ ST
e GDP:Y=C+ |+ G+ EX-IM.

« 100=70+18 +17 + (-5) [100=60+15+25+0]

— That stands for: GDP = Consumption + Investment +
Government + Exports - Imports

— In 2019, U.S. GDP was 70% personal consumption, 18%
business investment, 17% government spending, and
negative 5% net exports (EX — IM)

OSEN
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Pace of Hiring Falls Unexpec\:ed\y

U.S. employers added a

modest 266,000 jobs
in April, far short of the
one million economists
had forecast and the
weakest monthly gain
since January.

The leisure and
hospitality sector
posted strong figures
as states reopened, but
those gains were offset
by losses in other
sectors.

/

JOBS ADDED
...0.‘.......‘..0.0.0.0.00.Q..QCQ SRS
28000000 .. 9268 ®

$8682368
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- E——y
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Total nonfarm payrolls, cumulative change since February 2020
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Job growth is sharply
lower than forecast as
some sectors struggle
to find enough workers

By SARAH CHANEY CAMBON
AND GWYNN GUILFORD

Hiring in the U.S. unexpect-
edly slowed in April, a sign the
nation’s recovery from the
pandemic still faces challenges
as many businesses struggle
to find workers or remain cau-
tious about the economic out-
look.

U.S. employers added a
modest 266,000 jobs in April,

a report Friday by the Labor -

Department showed, far short
of the one million that econo-
mists had forecast and the
weakest monthly gain since
JJanuary. The deceleration
Icame after payrolls rose a
downwardly revised 770,000
Jin March and left total em-
ployment down by 8.2 million
from its pre-pandemic level.
| The unemployment rate

ticked up to 6.1% in April from
6% a month earlier, pamal\y
reflecting an increase in peo-
ple entering the workforce.

Higher vaccination rates, fis-

cal stimulus and easing busi-
ness restrictions are converg-
ing to support stronger
spending across the U.S. But an
economy emerging from pan-

demic-related disruptions is

also encountering restraints on
job gains and broader economic

activity, as imbalances in sup-

ply and demand for goods, ser-
vices and labor play out.

Some businesses are cau-
tious about ramping up hiring,
given the pandemic and re-
lated uncertainty. Others are
reporting they can’t find
enough workers due to ex-
panded unemployment bene-
fits, workers’ fear of contract-
ing Covid-19 and child-care
burdens due to school clo-
sures, economists say.

“It’s just taking longer than

PleaseturntopageA4

4 Heard on the Street: No need
yet for alarm over jobs..... Bl4

'Debate Rages Over

" Enhanced Benefits

By LAUREN WEBER
AND HEATHER HADDON

ple who turn down work.

Alackluster jobs report Fri-
in

In some cases, states are
ending access to federal pan-
demic unemployment pay-
ments. The U.S. Chamber of
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' il ot Florida resort
. ad=/\— 'U')le’}' w7_|_ 7.|_ 2 P'i‘fiﬁ%ﬁ%ﬂ'& Universal Orlando Resort is raising its starting minimum wage to S15 an hour
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ORLANDO, Fla. -- Universal Orlando Resort announced Thursday that it's
3 : raising the starting minimum wage at the Florida theme park complex to
$ == S515an hour.

Universal says the higher wages apply to both full and part-time workers
parilir starting June 27. That makes Universal the first resort in central Florida's

sf,?,!,tu},war : ’ theme park mecca to raise its base pay to $15 an hour, though unionized

I m&% , : workers at its cross-town rival, Walt Disney World, three years ago approved

i a contract raising the hourly minimum to $15 by October 2021. Universal

workers aren't unionized.
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Median weekly earnings for women in full-

time and salaried roles, quarterly data
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Women Own This Summer. The Economy Proves It. WSJ.com 8/10/2023
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Women Own This Summer.
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Top 12 nations in terms of International

United States 2019| S 233,461
o198 71,012 Which countries dominate the
Thailand 2019/ S 65,082 . .
Germany 2019| S 58,201 \W Orld S dlnner tableS?
Italy 2019\ S 51,910
America has a culinary deficit, whereas Italy boasts a vast surplus
Japan 2019 S 49,206 ‘ :
Australia 2019| S 47,953
Turkey 2019| S 42,350 S .
- Unbalanced diets
Macao SAR, China 2019/ S 39,714 Cuisine “net exports”, 2017, $bn
United Arab Emirates 2019| S 38,413 75 50 25 0 25 50 75 100 125 150 175
Hong Kong SAR, China 2019| $ 32,697 L e e e )
. Japan I
India 2019 $ 31,661 Turkey I
Source: https://dsts.worldbank.org/indica tor/ST.INT.R CFT. CO? most_recent_value_desc=true "
Units are in US$ millions Mexico |
Thailand 1R
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Thank you, Tadayuki Hara, PhD, University of Central Florida
' — tadayuki.hara@ucf.edu or “Tadayuki Hara” in Orlando, FL in Facebook

F#>S> X LVE LT, Questions? Below.
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