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Actual situations and importance of container ports

(1)

Relationships between container ports and our activities
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Oversea goods dependence based on
Import ratio
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Comparison of trade volume between Sea and Air (by weight)
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V arious containers
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Ratio of containerized cargo of 5 main ports in Japan
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Actual situations and importance of container ports
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Relatively lower statusin Asia
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Main portsin Asia
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Change of container throughput in Asia ports
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Comparison of facilities of container terminals
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Relatively low status but equal in hardware

Severe competition in Asia region
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Backgrounds of relatively low status of our ports

(1)
Shipper
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Corresponding on customer needs
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Globalization of production and distribution base
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Backgrounds of relatively low status of our ports
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Restructuring of the shipping companies
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Alliances and restructure
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Change of container vessels
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SHIPPER: Reduction of lead time and goods in stock

CARRIER: Rationalization and efficienc
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Little necessity to use Japanese ports
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| ssues to be solved in software

= (1)

|mprovement in services quality

= (2)
Reduction of lead time

= (3)

Reduction of the port charges
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Operating hours per day
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Parties concerned and imformation flow
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EDI
Japanese EDI system
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Comparison of the
40F
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Direction of solution

(1)

| ssues concerning the Terminal Operator
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Singapore

PSA

PSA CORP. HP
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Y okohama
(Hommoku CT)
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Appearance of the Mega-Operator
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Entry into Japanese market by the foreign Mega-Operator
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Direction of solution
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| ssues concerning the Builder
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Direction of solution
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| ssues concerning the Governments Assistances
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L ocations of significant ports in Japan
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Main ship course and Transhipment Ports
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contaner throughput
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Menu of Governments Ass stance
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Direction of solution

(4)

|ssues concerning the Port Authority
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Numbers of each type of port authorities in Japan
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Incomes of 8 man port authority
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Conclusion (Image)
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Conclusion (Image)
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Conclusion (Image)

90000000




Process of the study
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Thank you very much for your attention
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