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Shipping companies
Subsidiary companies for logistics

Forwarders
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General trading companies
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Entry Barriers
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Economies of Scale

Costs of computer systems

Risk management

Allilance

—

Externalities of networks
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Product differentiation

Absolute cost advantages
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Loyalty

Securities
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Potential competition

Actual competition
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Mixture of potential competition and actual competition
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Summary
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Oligopolistic market and entry barriers for small-
scale firms

Differentiation
of competition: potential and actual

Global logistics markets may change considerably.
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Concluding Remarks
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political implications

etc.

desirable infrastructure for global logistics

etc.
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Thank you for your attention.

QYB01506@nifty.com
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