E| N fZE
~

B BR

x

25 118[a]E

YR —
[ZCRAXK3

=22 /LCC/ Hh:

LI

Aol JmlmEly NN
I DMEFFHL

TIZEHT SR

FAMZEEDEELE

ENEMENDERETEHT ~

A Study for Sustainment and Expansion of Air Routes

20

BEEMRKERE
RTEEMRA

1456 A 248

RBARS

Ji




1. CNETOHEIZDLNT

2. K¥ELCCSA/)—aF ILinZE Mg DR

3. REEAMZEIZBITARFMZE/)—aF )L
fnZe/LCCOIRn LR

4. ZRETORENCEESNDIHMRENDHEENRN
finZE D&%

5. & OAEERMEICE ITARFMZE/)—
AT ILIZE/LCCORENIHEHLHIRNEA K

(C)Mr.Yasuo HASHIMOTO, Institute for Transport Policy Studies, 2014




20004 4K,
O B R I0R

O

AR AT BRICEOVTNZESR
RASHE

ERN#RkEHOHR (BF)

120,000
REH(TFAN)
N\ =.
100,000 ’/"‘-—_‘\*_E.ti‘—\\—d
80,000
o BB
Aooooooes Aoooocces Asooeoccee Aoe...... TR RRPELY TELIITLE COI N
.'"A. ....... A
40,000 == == g - - ===
’ - a- - L] F-=-a---<
B
20,000
0
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
—o— E|NRREZE | 92,928 | 94,209 | 95,655 | 96,685 | 93,767 | 94,420 | 96,336 | 95,539 | 92,888 | 83,948 | 84,367
- = - R 36,484 | 37,775 | 38,771 | 39,297 | 38,439 | 39,262 | 38,577 | 38,296 | 38,185 | 34,892 | 35,475
coches O—NILER 56,444 | 56,434 | 56,884 | 57,388 | 55,328 | 55,157 | 57,758 | 57,243 | 54,702 | 49,056 | 48,892
HE:ZER

EXRXBEESE

i

SR EFZEEGTT®, A, BcA, KBk, BEF, 8, AF) 2 SR
Hh T RRHR  ERIR LIS D BB ER

3

(C)Mr.Yasuo HASHIMOTO, Institute for Transport Policy Studies, 2014




2001-2010%

=GR - A8 LE $h 75 B R 0D 6 L

& E 1T EATERNE M ZERREIERE12001-2010F E 5

® TEEDIZAT)T7 THUR K 1L IR EE Z 3 H

EF TIZHFEELLGLG - - A RRER

@ 2001 FLIEIZFFRRREERA DY, TDR2010FEXTIZHE
ARE A ek W75

Q BESIRMR FRREH2H AZTEDEEER SLUOEEHEME

D) 2001 E(ZIXFFEL2010%

THEMEM

A

#2300

A

T

A

D HRZEFRS

¥

@D 2001%

E~2010%
@ #FAEX1%2010%
@ —BFFHIITIRIEL = BRER — 1 BRER,

| HGR - R LE L= BR 4R — 5T RR 8
EE TITIRIE L= B8 — 11 B 15

{2 5H69PR 4R 4

(C)Mr.Yasuo HASHIMOTO, Instit! Transport Policy Studies, 2014
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34| EM—8 L ANK—ANA 59,828| 2003| 50646 2006| 48.6] 46.6| 50.3] 44.1| 43.2] 42.2| 39.2 '07/10
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No & B4 IR N R K4 Mk 5 48 | HORATAERRE SR -4E | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | #E&4E A
36| Hr Tr—LE JAIR 58,039 2002| 18,151| 2009 48.1| 48.7| 42.4| 53.0| 65.7| 63.0| 59.8] 55.5| 50.4| 489 ‘'10/11
37| Hrw— =R JAS—JAL 57971 2002| 37916| 2006| 49.9| 49.6| 47.2| 41.6| 38.4| 38.5| 37.6 '07/10
38| JAE—= I ANK 57,534| 1997| 33,903| 2001| 37.1] 30.7 '02/11
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40  KIR—HaAK JAL—JAC 55,126| 2001| 20409| 2009 44.3| 51.5| 53.6| 40.4| 49.2| 47.5| 47.9| 452| 39.2| 38.1 '10/6
AR E—8 TrE| ANK—ANA 54,574| 2001| 21,758| 2006 59.5| 58.1| 58.4| 52.3| 55.6| 56.7| 62.6 '07/11
2| KH5—IRE ANK—ANA 54601 1999| 53596| 2006| 51.0| 54.1| 52.5| 453| 42.3] 44.7] 512 '07/7
4318 Trk— ANA 54268| 2001| 32,184| 2007| 46.5| 49.0] 49.2| 44.2| 41.7| 33.0 28.1| 26.8 '08/4
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48|  fE i —H & JAS—JAL 48411| 2001 31,609| 2006| 71.6| 65.9| 66.4| 56.7| 61.4| 54.0[ 51.2 '07/10
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52| INiA—E R ANK 44691 1999 20897 2003 45.0] 43.4] 49.6] 41.5 '04/4
53| 10 —#F Th% ANA 42271 1997] 27,787 2001| 40.5| 52.4 '02/4
54 4 E—FER NAL 41,770 2000 39,170 2001| 50.2| 41.5 '02/12
55| fli&—m L JAS—JAL 38,750 2004| 38,750 2004| 55.9] 59.1f 53.0] 59.2| 55.9 '05/12
56| Hr T m—5Ul ANK 38,234| 2000| 38234| 2000 44.6 '01/4
57| A E—EEE ANK 34,142] 1998| 13946 2001 52.9] 53.0 '02/11
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65| PP —HER JEX 28,835 2006 28,.835| 2006 31.0] 33.1 '07/7
66| flHE—mm JAL 27,177| 2001 26,885 2004| 53.9| 54.2| 50.4| 54.3| 53.6 '05/4
67| man—il# JTA 27,050 2002 25541 2008] 51.5| 58.5| 51.6] 56.5| 55.8] 55.7| 50.9| 54.8] 79.9 '09/2
68| Hr T m—EN ANK—ANA 25675 2001 17236 2006] 55.3] 48.9] 45.9] 349| 32.2| 284 442 '07/9
69| A —HiE  |ANA 25.647| 2006 25647 2006 33.4| 275 '07/4
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BA CEO Robert Ayling ~ ==m) BA CEO Rod Eddington

1996- 2000

2000-2005

BA 1997 Annual Report
Statement from the Chief Executive

The launch of the new low—cost carrier
'go’ is our response to the growing
demand for budget air travel. It will
operate as a stand alone company,
based at Stansted and we are confident
that ‘go’ will add to customer choice,
stimulate the market and provide healthy
competition for other carriers.

BA 2001 Annual Report
Statement from the Chief Executive

Finally, let me address a few other
matters of importance.

During the year we confirmed our
intention to sell the no frills airline
Go. it does not fit with our full
service brand and we announced
plans to buy the British Regional Air
Lines Group.

A

45

R HFZMERLT =27 IL-LR—b

(C)Mr.Yasuo HASHIMOTO, Institute for Transport Policy Studies, 2014




L CCI—MCEO/N—/NS - Iy ——DEEA
[ Go Airline Adventure ]

barbara cassanl
with kenny kemp

H sl

5 Cijpra ighlied M o

H B8 : “Go Airline Adventure” 44

(C)Mr.Yasuo HASHIMOTO, Institute for Transport Policy Studies, 2014




LCCO—MCEO/N—/I\TF -y ——DE/EX
[ Go Airline Adventure |

€ BANTEControversialZ kR TRA—k
O EBEXES25005 (F49{5H/HBF)ET
OIFRDBEEERFILAEE., BN ITIEELE
O B FET. BEELCCEUNE L LB

® 100%F=THYLLS, BAITHLTE VMR EEL > TEE
CR=)
¢ HMBENDLCCEDRRETILEIER
O HELCCIZIFEMN>F-a—bE—H—ERX(FEH1L)
RN A—FEFIRBDR—T12T
O WARNY—ER

& N725 BARDRFE —RESHIINDTEH]
O BATIUREDFE
O h=nN\YE—23v
& FERHINDTINR . SFERODEFFEEFILICEHI
2001 FEHi K £30075(5.2(8A/ 46%) 43

(C)Mr.Yasuo HASHIMOTO, Institute for Transport Policy Studies, 2014




[ Go Airline Adventure |

LCCO—MCEO/N\—/I\TF- Wy ——DE/EXK

€ FMEIRLDLCCICHE (AT T7 A —o—xvbDR)

® L= ZlFA——T o ybh, $7001E

IDEZETEIR

® KEBDEE - RF3YINA—D—DyMIELT RE

® N\N—N\T-hyH—=[F. —F LCCTIY2VIDNEEIZFE

® NGYDRZyIMhaAH)ILAFETMANGO Aviation |20

— BEEICZE—FTF7EI—13>

46

(C)Mr.Yasuo HASHIMOTO, Institute for Transport Policy Studies, 2014




BAD = EREF D2

=3P IVNZED S EREZT DR DT/ HE]
1. SRERIR)—DaFIVRERHLZTIFr

A XREICLVETER

[J—2a3F L EEDIREE SR RETIL)

® JIvh)—X
® 1—Fx7
@ I F v A X (B I b

)

47

(C)Mr.Yasuo HASHIMOTO, Institute for Transport Policy Studies, 2014




BA

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

REICHHD)—aFILmzE LT

EN#R BAR)—2aF UZERERER S =7 DH#R

= I7UFRAR Y-V ATV EE
38.9%

OBAJ—oa - )LERR/F=4t

31.4%

28.1% 4°-17°

19.0%

. 16.3%

7.7% ©4°

0,
l1 9.3% 87% 9%

1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 A 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
B770Fe4R" Y-V 3 MR ZE 20.4%|22.6%|22.7%|24.4%|24.5%| 25.3% | 26.7% | 22.4%| 9.3% | 5.1% | 6.0% | 6.4% | 8.7% | 8.7% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0%
OBAY—aF LERFA/FE1t| 3.9% | 4.1% | 4.9% | 6.9% | 8.8% | 9.1% | 9.7% |16.6% 25.5%|23.0% 22.1% 25.0%|10.4% 7.6% 7.7% | 8.2% | 9.3% | 8.7% | 9.9%

H B CAAZE#ET T —72

48

(C)Mr.Yasuo HASHIMOTO, Institute for Transport Policy Studies, 2014




BA EU#E;

REICHHD)—aFIILmZES LT

EU#R BAR—YaF UEBERE R 7 DHB

30%
OBA—oa - )LERR/F=4 @ 770Fv4 A -)-Y 3t ZE
24.7%
25%
23.2%
22.4%
’ 22.2% 22.2% 21.8%
19.3%
20% 18.9%
17.5%
16.3% .
15% I
12.6% I I I I
10% .
5.2% 5.1%
59% | [ (& 0 42% 4.1% 4.1%
- - T 27%  3.4%
0%
1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
BI7VFAR -V IFMAZE | 4.4% | 5.8% |11.8% 21.7% | 15.7% 18.6% 20.5% 16.9% | 13.8%  9.6% |12.3% 13.0%14.7% 2.7% | 0.0%  0.0% | 0.0% | 0.0%  0.0%

OBAY—LaFILERF /&4t

0.8%

0.7%

0.8% | 0.7% | 0.6% | 0.7% | 1.7% | 2.0% | 8.4% |12.2% |12.4% 10.2% | 2.8% | 2.4% | 2.7% | 3.4% | 4.2% | 4.1% | 4.1%

H 8 CAAZE#ET T —4

49

(C)Mr.Yasuo HASHIMOTO, Institute for Transport Policy Studies, 2014




BAD!)—2aF ILInED EE]

1EZDEDHENN/FEH]

1. BREMILR)—DaFIMEESHZEZITSIVUTFF

A RIREICKYEER

2. RNT, RE#HZEIWIZEYBARANIRIY, 1)—
DT ILIMZEEF D ERIL 20064E2 A BAORI~

3. FEHAELI=U—3F LM EEFO REN D E 7
SAE—I|Z55H] 200611 B HFEK 2007FE385ET
>F = E DR RE (RAKIZIEULVERFFE) IZRSRE

LIRS

50

(C)Mr.Yasuo HASHIMOTO, Institute for Transport Policy Studies, 2014




) =23 FIILIRE
SHEEINT D

BRDRKELN
J—aF)Lfin

2000-2005

BA CEO Rod Eddmgton )

ZEWNNT D

BA CEO Willie Walsh
2005—-

BA 2001 Annual Report
Statement from the Chief Executive

Finally, let me address a few other
matters of importance.

During the year we confirmed our
intention to sell the no frills airline
Go. it does not fit with our full
service brand and we announced
plans to buy the British Regional Air
Lines Group.

BA 2006 Annual Report

We took other steps during the year
to further strengthen our business,
laying the foundations for delivery of
a ten per cent operating margin by
March 2008. We disposed of the loss
making regional airline business of BA
Connect
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