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A Study on Internationalization Strategies of Global Enterprises Overseas of Infrastructure Management: The
Evolution of Global Enterprises and the Features of Their Business Models in the Transport Sector

By Hiroyuki NAKANO

Considering the changes and trends of global markets and institutional frameworks, the evolution process and business

models of global enterprises are analyzed from cross-modal viewpoints in the transport sector. Their businesses have been

expanding both horizontally and comprehensively to gain more competitiveness in their core country and abroad. These

activities have affected Japan’s international competitiveness and appropriate measures should be considered in order to

cope with these trends, taking into account specific circumstances in Japan.

Key Words . international competitiveness, internationalization strategies, global enterprises, infrastructure management
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