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4. Gate Operations at Large Hub Airports

J| Gate Reallocation Mechanisms

* Most airports retain the authority to modify gate assignments under
predefined rules.

« Two primary approaches to gate reallocation were identified
> Periodic reviews of overall gate assignments
» Recapture of gates based on minimum-use requirements

Type 1: Periodic Reviews of Overall Gate Assignments

Allocation Method
« Periodic review of gate assignments, with preferential-use gates allocated
according to airline activity levels (e.g., flight share).

Characteristics of the Rule

» Aligns gate assignments with actual demand.

* Allows timely reallocation.

+ May encourage airlines to add flights in order to retain gates, potentially
increasing congestion and delay risks.
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Comparative Analysis

Framework: GSTC Destination Criteria v2.0, interpreted against disclosed/public ai

rline initiatives for destinations.

GSTC Destination Criteria v2.0

A2 Destination management strategy & action plan [ ) [ ] [ ]
A4 & [ ] [ ]
A5 Resident engagement & feedback [ ) [ ] [
A7 Promotion & information [ L] [
A8 Managing visitor volumes & activities [ ] [ ] [ )
B3 Supporting local entrepreneurs & fair trade [ ] [ ) [ ] [ ) [ ) [ )
Barms COMMUY Support/ Prevntion of explofation & ° ° °
B8 Accessibility & inclusion [ ]
c2 [
D1/D2 [
D3
D4 Species exploitation and animal welfare
GSTC  GSTC Certification Support
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