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Example of DMO initiative ©: Development and utilization of wide-area data @) &

B Tohoku Tourism Promotion Organization (General incorporated Association)

[Management Area] Six prefectures in Tohoku (Aomori, Iwate, Miyagi, Akita, Yamagata, Fukushima) and Nigata Prefecture

O The Tohoku Tourism Promotion Organization has established the Tohoku Tourism DMP, which centrally manages
mobility data, consumption and purchasing data, official statistical data, questionnaire survey data, and other
datasets, and shares them with local governments and DMOs within the Tohoku region for use in tourism strategy

formulation, marketing, and promotion.

@ By utilizing the Tohoku Tourism DMP and
implementing a data-driven PDCA cycle, the
Tohoku Tourism Promotion Organization carries
out efficient and sustainable tourism destination
management.

@ To attract visitors to regional areas and promote
wide-area tourism, the organization develops
wide-area driving routes utilizing rental cars.

Places visited before visiting the specific tourist spot
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[Initiatives for tourism DX utilizing the Tohoku Tourism DMP] Visit analysis(Dynamic)
specific tourist spot
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@ In collaboration with the six prefectures of
Tohoku and Niigata Prefecture, the
organization promotes the long-stay project
“Base! TOHOKU” in the Tohoku region.

® In collaboration with the JNTO, the
organization conducts promotional activities.
It also attracts visitors to the “Tabi Tohoku”
(DMO website) through advertisements by
the JNTO and the media.

[Provision of information to the JNTO and
collaboration with it in information dissemination]
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[ Aomori Nebuta Fastival ]

Festivals in Tohoku (North Tohoku)

[Akita Kanto Festival ]
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@ Forest Environmental Program  CM@/lenges with Covid-19

Walk

Forestry Experience
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@ Diverse “Hands-on" experiences in Kumano
@ Interpreters Support Children’s Learning

Timber Processing Tour Woodworking Experience

3 Active, Interactive, and Deep Learning
=8 — Offered to All 25 Tanabe City Elementary Schools
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Proposals for future Airlines for
Sustainable Tourism and Destination Management

Local Community (DMO may be functioning)

MM
Airline
@ Further expansion of existing initiatives by some airlines

»- Visionary Shift:

From a "Guest-Sending Industry" to a Community-Based “Destination Development Infrastructure"

>N\ & O izational Support:

Solving regional issues and supporting decision-making through MOUs and talent secondment
) Implementation of International Standards:

Promoting sustainable tourism destination management based on global indices (e.g., GSTC)
»)- Creation of "Relational Population":

Developing experiences that foster local pride and building exchange networks connecting Cities and
Regions in a country, and domestic and international stakeholders between countries.

- Data Strategy:
High-precision inbound marketing leveraging proprietary data such as IATA DDS
- Enhancement of Communication Power:

Transforming owned media (including in-flight and booking systems) into a platform for communicating
regional value
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