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From Master Plans to Social Media
Stories: Exploring Untrodden Paths

T R 77U 7 714 >/ (SHAH SYED ARIF HUSSAIN)

[55F999%7] Urban and Transportation Planning, Tourism
Behavior, and Social Media Analytics
[7r3E00R) 2024488~

il %M)ﬂmmrm
On a bright sunny day at Japan Transport and Tourism Research Institute (JTTRI), amidst my office work,
influencers' videos about Japan’s travel itineraries and lesser-known spots playing on my computer screen,
showing Kyoto’s crowded but beautiful temples, Tokyo's lively crossings, Mount Fuji’s scenic views, the
snowy streets of Ginzan Onsen, Osaka’s food streets, Miyazaki's rural landscapes, the calm waterways of
Gujo Hachiman, and even the deer roaming in Nara. While reading the comments under these videos, full of
questions, travel plans, excitement, and personal memories, | reflected nostalgically about how much my
own path has changed from where it began.

Tracing my footsteps backward, | want to share my journey. My professional life began far from digital
platforms. As an urban planner, | served as a lecturer for ten years, teaching young planners how cities could
become more livable and inclusive. Alongside teaching, | worked with planning firms across Pakistan to
prepare city master plans, studying growth patterns, mobility challenges, and development needs. For a long
time, | thought my career would stay rooted in maps, land use, and urban planning.

Things changed when | joined JTTRI in August 2024. | began thinking more deeply about the overtourism
situation in Japan, a topic that has been widely discussed in the media. To understand it more deeply, |
started watching travel-related videos to analyze their content, as well as well as reading how viewers re-
sponded in the comments. These comments revealed sentiments and emotions that formal reports often
miss, and | saw how social media influencers’ shape destination choices as well as tourists’ behavior.

This led me to a simple question: Can social media comments serve as meaningful data for understanding
tourist behavior?

Driven by this thought, | stepped into social-media analytics. The Al tools looked unfamiliar at first, but with
time | became familiar with these large language models (LLMSs). | came to realize that just like city master
plans explain how places grow and change, social media comments help explain how travelers think and
choose. Today, my research at JTTRI investigates how travel influencers’ guide destination choices, and | use
LLMs to analyze travelers’ comments to understand their sentiments and emotions on YouTube, TikTok, and
Instagram.

Moving from master plans to social media stories has taught me that research rarely follows a straight line.
Exploring new topics helped me see familiar questions differently. My goal is still the same: to understand
why people travel, how they choose places, and what influences their journeys, whether shown on a map or
shared on social media.
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