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2. Theme®:Efficiency of Inland Transportation and Optimization of Connectivity
among Transportation Modes

Functional Enhancement of ICD

O To strengthen the existing ICD, adding functions such as distribution processing and expanding onto
surrounding land are effective ways. And if the land acquisition is difficult or the land is limited, the
possible choice is to increase the warehouse capacity and consolidate floor space by creating a multi-
story building.

O To build new ICDs at logistics crossing points, and local distribution bases, to enhance the efficiency
of inland transportation by increasing connectivity between modes.

Functions of Lat Krabang ICD

+ Inland Container yard and storage for international cargo
+ Customs Clearance

- Warehouse, Consolidation

Iti- Y ion and
Ex. Tokyo Rail Gate (West/ East) in Japan

(Total floor :174,000sqm, Site area: 76,500sqm)

JTTRIAIROFEHEARE - IRFFMFREHIAERI K D etk

Summary

Recommendations for Logistics in Thailand by JTTRI-AIRO

Efficiency of Inland Transportation and
Optimization of Connectivity among Transportation Modes

@® Continuous infrastructure development, such as double-track
railways, proper maintenance, installation and renewal of
equipment in freight stations and ports.

@ Reconfiguring freight forwarder system in collecting and
distributing hub-to-hub cargo transport, especially by rail.

3 Expanding the area and adding to the functions of the ICDs in |
Bangkok and EEC and development of ICDs in other regions.

Utilization of Information Technology in the Logistics Field

@ Creating and expanding the information platform »

connecting multi-stakeholders at the logistics hubs.

® Utilizing accumulated Big-Data as statistical data
in the logistics field.

A&

Enhancement and Strengthening of Cooperation among Logistics Stakeholders

® Promoting mixed loading, consolidation, joint delivery and = s izmiec
enlightening the cargo owners about their efficiency. et d _
@ Cooperation in human resources development among companies N
and logistics organizations, supported by the government.
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(1) The Situation of Railway Transportation in Thailand and

its Prospective Role in Future Inland Transportation
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Strategy No. 2, Developing infrastructure and
supporting factors as a gateway for trade, investment,
and important economic base of the region.”

« Continuous development of the rail transport
system, making it the primary transportation
network of the country.

+ Connecting with regional and sub-regional logistics
networks to reduce logistics costs.

- Enabling convenient access to China and countries
in the Mekong sub-region by supporting
connectivity between Thailand, Laos, and China in
Nong Khai and Chiang Rai provinces, as well as
supporting connectivity with the domestic economy
in the Northern, Northeastern, Central, Eastern, and
Southern regions."
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(2) Measures to improve logistics efficiency in Thailand
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+n. DEVELOPMENT PLAN:

Double track |
Double Track & New Lines S

MAINLINE NETWORK
Development Target
Double-track 3,157 km

Summary of Measures to improve logistics efficiency

* Railway infrastructure development - Modal Shift

- Shorten lead time by decentralizing logistics bases

- ICT standardization and introduction of joint logistics
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