
Overview of Indonesia Logistics

Prof. I Nyoman Pujawan, Ph.D , CSCP, CPLM

pujawan@gmail.com

Professor of Suply Chain Engineering, ITS, Indonesia

Rector of Universitas Logistik & Bisnis  Internasional (ULBI)



Overview of Indonesian Logistics

Prof. Ir. I Nyoman Pujawan, Ph.D , CSCP, CPLM

Logistics serve 
the needs of people, 

facilitate trade, and 

foster economic 

growth 
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Logistics shapes the economy

Economic development causes 

more demand  for logistics 

services and hence leads to 

logistics development.

The improvement of the transport 

network boosts economic growth 

through saving travel time , cost and 

other channels , while economic 

growth causes the development of 

transport infrastructure .
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Tanjung Priok ranked 27, 7.8 Million TEUS

Tanjung Perak ranked 47, 4.3 million TEUS
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LPI 2023, World Bank
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• Sistem Logistik Nasional, Perpres 26/2012

• National Logistics Ecosystem (NLE), focus on digitalization, Ministry of Finance

• Penguatan Logistik Nasional (Rancangan Perpres?) to reduce logistics costs from 14.29% to 12% in 
2029 and 8% in 2045

Regulations

Transportation Infrastructure

Human Capital ICT LSP

Indonesian 
Logistics 

2015-2045

Major Commodity 
Drivers



Government Policy

Prof. Ir. I Nyoman Pujawan, Ph.D , CSCP, CPLM



How Big is Logistics industry

About 12%  of world 

GDP, or about 9.6 

trillions  USD

Indonesia: 131.2 billions USD 

(2025) according to Mordor 

Intelligence
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US: close to 2 

trillions USD

PwC predicts the global logistics outsourcing market to grow 

with a CAGR of 4.77%  over the forecast period from 2021 - 2027 .

More recent estimate: CAGR 6.29% (2025 –  2030)



PROFILE OF 

INDUSTRY IN 

LOGISTICS

INDONESIA
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Double digit growth in 
online shopping  

Share of international 
players: about 30%

Local players are not much 
concentrated , the top 10 
player account for less than 
30%  of market share.

In SOE, mostly are the 
results of spin off  from 
main businesses.
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A Logistics Provider/Firm



Overview of Indonesian Logistics

Prof. Ir. I Nyoman Pujawan, Ph.D , CSCP, CPLM

Perusahaan Logistik Milik BUMN
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Activities in Logistics

Transportation

Warehousing

Cross - docking

Reverse Logistic

Freight Forwarding

Value - added Service

Customer brokerage

Inventory Management

Container Management

Intermodal Exchange

Freight Consolidation

Loading Unloading 
Services
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Various Issues

Quality of infrastructure

Poorly designed intermodal  exchanges

East and west directional imbalances

Safety  and sustainability  issues



Sustainability Challenges 

Deutsche Post into 
DHL (Case Study)
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Tippichai (2025), “Regional freight transport infrastructure and policy in Southeast Asia: An overview”, Working Paper, International Transport Forum, Paris.
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Already shifted to 
sustainability issue
(NATIONAL 
TRANSPORT 
POLICY 2019-2030)



Proposed Framework
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