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U.S—Japan Maritime Symposium 2026

Strengthening the Maritime Industrial Base through U.S.-Japan Public—Private Partnerships

As nations that rely heavily on ocean transport for international trade, the United States and Japan depend on their maritime industries to serve as vital foundations for economic activity. In
recognition of the importance of maritime industrial bases in ensuring economic security amid rising geopolitical tensions, both countries have positioned the strengthening of this infrastructure
as a key policy priority and are accelerating related initiatives. At present, the United States and Japan face a common challenge: the decline in shipbuilding capacity. Japan has designated
shipbuilding as one of the strategic sectors under its Japan Growth Strategy and is promoting the expansion of shipbuilding capacity based on its Shipbuilding Industry Revitalization Roadmap.
The United States is also working to rebuild and strengthen its shipbuilding capacity based on the Maritime Action Plan. The two countries are advancing various forms of cooperation, including
the development of new technologies, based on the Memorandum of Cooperation on Shipbuilding concluded in October 2025. In order to secure stable ocean transport, a robust international
shipping industry is indispensable, and shipping and shipbuilding industries, as two complementary pillars, should be promoted on the same token. Based on this recognition, Japan is working
to strengthen the international competitiveness of its ocean shipping industry, enhance maritime safety, and reinforce its maritime industrial base including shipbuilding. At the same time, the
United States is exploring ways to strengthen its maritime industrial base through the expansion of the U.S.-flag merchant fleet. This symposium will bring together policymakers and industry
leaders from both countries to review each initiative, its policy background, and the progress of bilateral cooperation aimed at strategically strengthening their maritime industrial bases.
Participants will also discuss key challenges for U.S.-Japan public-private partnerships and future policy directions.

Opening Remarks Guest Remarks

Keynote Speeches

Masafumi Shukuri Shigeo Yamada Stephen Carmel Hirohisa Tsuruta
Chairman, JITTI & JTTRI Ambassador Extraordinary Administrator, DOT Vice-Minister for International Affairs,
and Plenipotentiary of Maritime Administration Ministry of Land, Infrastructure,

Japan to the United States (MARAD) Transport and Tourism (MLIT)
Panel Discussion 1 U.S.-Japan Cooperation to Strengthen Shipbuilding Capacity

Moderator

David Walker Hideyuki Ando TBD Shinya Narama

Vice President for Global Managing Director, RMQ é?p?\%arri?ﬁ U“istﬁ,d Cogpgratﬁz
. ep. bir. , NIhon Ipyar 0., .
Govemment Services, MTI Co., Ltd Vice Chairperson of the Planning
American Bureau of Committee, The Japan Shipbuilding
2 \ Shipping (ABS) Industry Association

Panel Discussion 2 Strengthening the Maritime Industrial Base to Secure Stable Maritime Transport

Tamekia Flack

Douglas McDonald Shinichiro Otsubo Henry Nuzum Koichi Kawanaka
Director, Office of Distinguished Project President, Managing Executive Officer,
Policy and Plans, Research Fellow, JTTRI U.S. Ocean, LLC Director General, Headquarters of

Technological & Digital Transformation
Mitsui O.S.K. Lines

MARAD Former Director-General,
Maritime Bureau, MLIT

THURSDAY 3:00 PM - 6:00 PM Followed by a Reception
1 0/22 Ronald Reagan Building and Int’l Trade Center
& Held Virtually in English and Japanese
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