FROM GOLLABORATION
10 GOMPETITIVENESS

Go-Creating a Sustainable MIGE Destination
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ROLE OF CVBS / DMOS TODAY

From Coordination to Enablement
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WHY COLLABORATION

COMPLEX CHALLENGES
REQUIRE SHARED ACTION

SUSTAINABILITY IS A SYSTEM
NOT A SINGLE STAKEHOLDER

SILO-BASED APPROACHES
CANNOT ACHIEVE
LONG-TERM GOALS
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ALIGNING GOALS
NOT JUST EXECUTION

CONNECTING
‘RIGHT’ PARTNERS NOT
MORE PARTNERS

DELIVERING
LONG-TERM IMPACT

TURNING POLICY
INTO PRACTICE
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01 PROVIDING A NEUTRAL
COLLABORATION PLATFORM

02 LOWERING BARRIERS
BETWEEN STAKEHOLDERS

3 ENABLING CONTINUOUS
CO-CREATION ACROSS PROJECTS
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EXAMPLE
FROM THAILAND

TCEB as a MICE Industry Connector
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PROMOTING THAILAND'S LOCAL FESTIVALS MICE | .4,
FOR INTERNATIONAL MARKETS

JANUARY-FEB

Chinese New Year, Phanom Rung Festival Candle Festival, Hua Hin Jazz Festival, Long-boat Racing Festival,

MAJOR CITIES (astronomical phenomenon), UBON RATCHATHANI HUA HIN (PRACHUAP KHIRI MAJOR CITIES
KHAN)

BURIRAM Year, NATIONWIDE

DECEMB
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‘KIN JAY’ Vegetarian Festival, Rolling Loud Thailand Loy Krathong (Yi Peng Pattaya International Night at The Museum Festival, New Year Countdown,
PHUKET Hip-Hop Music Festival, Lantern) Festival, Fireworks Festival, BANGKOK BANGKOK, MAJOR CITIES
PATTAYA (CHONBURI) BANGKOK, CHIANG MA|, PATTAYA (CHONBURI)

SUKHOTHAI, MAJOR CITIES
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Delightful

Lanna

Wellness Destination

tor MICE Traveler

Envision indulging in the healing benefits
of natural hot springs, nestled against the
breathtaking backdrop of northern Thailand’s
serene mountains. Immerse yourself in the
rich allure of local culture, herbal gardens, and
traditional medicine-an enduring heritage
that is deeply intertwined with the Lanna
way of life.

Savor the philosophy of food as medicine,
explore vibrant tea and coffee plantations,
and witness the powerful benefits of organic
farming in enhancing wellness.

For MICE travelers, a journey across the

four provinces of Chiang Rai, Chiang Mai,
Phitsanulok, and Sukhothai offers a redefined

path towards Wellness Destination.

) San Kamphae
: Hot Springs "l

Thap.Yai Chiang
Community Enterprise
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Wellness ‘Well-Connected

Nurture Bodyand'Mind While You Explore More, Effortlessly *
Meet o | —
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Well-Balanced

Travel with Purpese
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Association
Partners

Si-te Thailand
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THAI HOTELS ASSOCIATION
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IMPACT ON MICE
A SUSTAINABLE DESTINATION

From short-term activation to long-term destination
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value
STRONGER BALANCED ENHANCED
DESTINATION REGIONAL VALUE

DIFFERENTIATION DEVELOPMENT CREATION



4
EB

)
TC

MICE

COLLABORATION AS A COMPETITIVE ADVANTAGE
FOR A LONG-TERM COMPETITIVENESS
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