1st Round: Questions from Mr.SHIROISHI

1)How is the balance between the user’s benefit and the
railway operators’ benefit in revising fare ?
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2)The way and the effect of fare discounting for easing
crowding in trains. Has it led to the behavioral change?
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3)Examples as well as the purpose and the expected effect
of Digi Train and Digi Depo
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4 ) Regarding selection of the fields of digitalization and

automation. What are the guidelines or criteria for priority
and implementation?
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1st Round: Questions from Mr.YAMAGAMI

1) Financing Framework and vertical separation (division of
operation and ownership)

What is the success factors for the vertical separation in
Singapore? How have you ensured the close collaboration
between LTA responsible for infrastructure and the
railway operators, which we think is indispensable for the
safe and smooth operation of railways.

Financing Framework& ETHBEICDWT/IVAR—=IVICHITBDLET
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2) Labor shortage

How is the current and future situation of labor shortage
in the field of railway and bus in Singapore? I would like
to be informed of your response to the labor shortage,
including using foreign labor force.
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1st Round: Questions from Mr.YAMAGAMI

3)Work place environment

What are policies or specific measures to promote work
and life balance, since I assume the perspective of work
life balance is essential to enhance engagement of
staff/employees involved in the railway sector and to
obtain excellent human resource?
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4 ) Coordination and decision on the content of railway
services

How is the system to coordinate and decide the level of
railway services such as timetable and operating
frequencies, connectivity with bus etc? Are you
undertaking coordination with the railway operators?
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1st Round: Questions from Prof.FUKUDA

1) What kind of specific policy measures are considered to
realize 20 minute town/40 minute city?

While it seems that approaches not only to the railway
side but also to the road side are necessary, how do you
think??

20 minute town**45 minute city®FEBHD=HIC, FICEDLSBE
FRBHERMMESE TN TLNDSDOH ?

SREAIZZ 1T TH<L, BRANDEBENMNTEMVEICRH>TLBDLIICEMNS
DLDDIH?

2)What kind of specific countermeasures are considered in
the urban railway sector against the sea level rise,
torrential rains, etc?
BE EFECSEHEADEHELHESFIDEFISWINEREULVUTIIEDEKL DR
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2"d Round: Questions from Er.Chua
1) Does your organisation face cybersecurity challenges in

the process of data collection on the metro / railway
system, and how does your organisation overcome these
challenges?
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2)What kind of data is collected on the metro / railway
system, and how is the data collected being used?

HTER/ERED AT LAICET D EDK I BIEEDT—INIREIN TS
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3)What initiatives have been implemented or are in the
pipeline to improve energy efficiency of the metro /
railway system, and is your organisation exploring the use
of Artificial Intelligence??
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4)Since there may be varying demographics and lifestyle
needs of the commuters, what are some of the mechanisms
to understand the specific needs for different stations /
locations?

BEIFEDAOBEEEFERND_—X(EZSHFELTLDSHELNGEVD T,
RS /BFRDEEDHICHFEDND —— X BB T DIZODANZXALE SRS
TLaH7?

5)Since the commuter demand may get diluted as the rail
network becomes denser, what are some of your
considerations in evaluating the economic and financial
viability of new rail lines?
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6)What is the maintenance strategy implemented for the
metro / railway system to ensure sustainability, while
maintaining a high level of reliability (e.g9. Long Term
Service Support, Obsolescence Management)?
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Comparison between Singapore and Tokyo  (Arproximate Value)
in relevant data

FR23KX 2 HR=I
Tokyo 23 Wards Singapore
AO[BAA] Population[mil.] 10 (2024) 5.92 (2023)
mig[km2] Arealkm?] 630 (2022) 735.2 (2023)
AOZE[A/km2]
Sorm e e 16,000 (2024) 8,058 (2023)
BXRAERERESH[S/1000A] 180 (2024) 110 (2023)

Car Ownership Rate [/1000]

SRS T
AllLine Subway  MRT&LRT

EREERIFIER [km]
Railegy Length[km] 690 290 258
ER#X Number of Stations 490 280 200
BAANGIEVUEREER/BA AL
Station/Mil. Pop. 50 30 34
BAAHIZYERERRELkm/BAA]
Railway Lejﬁgth/Mil. Pop. 70 30 44

Station Density [/km?2]
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F—yNDLHH Data Source

FR23X
Tokyo 23 Wards

A R—=IV
Singapore

AO[BAA] Population[mil.]

mialkm?2] Arealkm?]

AOFE[A/km2]
Pop. Density [/km2]

ERRERDIEET
https://www.toukei.metro.tokyo.lg.jp

/

Department of Statistics
https://www.singstat.gov.sg/

BXRAEmREEE[E/1000A]
Car Ownership Rate [/1000]

(A=) EREH G X BEEHFREE
i)
https://wwwtb.mlit.go.jp/kanto/jidou

gian/toukei/tiiki betu.html
(BREHER)ZEEERBEHS RENREEF)
BEREEmI
https://www.keikenkyo.or.jp/informa

tion/statistics/holdings data.html
LEE2HFIN S BRAEZHMEL. AOT—%
ERLTCEY

Land Transport Authority
https://www.lta.gov.sg/

SR RRARIER [km]
Railway Length[km]

(HFER) — AR H A T ki
http://www.jametro.or.jp/

X 23X DRI EZRUZE
(UR-EEK)WikipediaDZBIEDNR—IH5,

Department of Statistics
https://www.singstat.gov.sg/

23XAD Rz EET _
BR# Number of Stations | #IEIZRW\TAYVR Land Transport Authority
httos://www.lta.gov.sg/
BAAGZYEREER/BAA]
Station/Mil. Pop.
EAASTEUIRERIRIkM/EAAN] | feoprmsm et Calculated using the above

Railway Length/Mil. Pop.

BREZE[BR/km2]
Station Density [/km?2]
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