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JR East Developing businesses for the world
JR East Group Management Vision “Move Up” 2027
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Dvselaplag - By establishing business models for overseas businesses,
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mbowid | | we aim to help create more affluent lifestyles mainly in Asia. y
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Development of personnel and improvement of technological capabilities through overseas projects

Establishing business models for overseas businesses through the concerted efforts of JR East Group

L Long-term, sustainable overseas business management )

Specific efforts

Developing personnel through overseas projects and utilizing acquired overseas technologies and knowledge for domestic markets

Creating more affluent lifestyles by utilizing the comprehensive capabilities of JR East Group

Controlling the risk of each project and generating profit over the long term
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JR East Developing businesses for the world

JR East Overseas Offices and International Railway Projects

High speed rail-related
M Urban rail-related
M Rolling stock manufacturing-related

* General consulting for Ho Chi Minh City Metro Line 1
* Project for Strengthening the Urban Railway Training Capacity for Railway College

M Lifestyle Solutions I Vietnam

UK
» \Vending machine business

London Office
Paris Office @

Taiwan

* Hotel Metropolitan Premier Taipei

* OnedCo Taipei

» JEXER FITNESS & SPA Taipei Nanjing
Fuxing

Los Angeles Office @
Philippines
India ® ® * Rolling stock delivery for the North—-South
Regarding High-Speed Railway operation between Mumbai and Ahmedabad: Commuter Raitway
« Support for opening through MLIT™ and JICA™ L * Holling stock delivery project for Metro Manila
. Irnplv._ajnemmion of detailed design, preparation of tender documents and Thailand Singapore Subway
provision of tender assistance, and assistance with hurman resource « Delivered rolling stock for the Office * Rolling stock delivery project for the extension
development, etc. MRT Purple Line of the North-South Commuter Railway
* Construction supervision for track and rolling stock, etc. » Maintenance services for MRT Purple
Line rolling stock and ground eguipment Ind .
naonesia
Singapore * Provision of technical assistance accompanying the transfer
* JARAN RAIL CAFE of used rolling stock to local railway operators
* One&Co Singapore » Jakarta MET Morth—South Line operation and maintenance
* LUMINE SINGAPORE consulting
» Station commercial zone development and management rights * Jakarta MRT North-South Line construction supervision and
(Thomson-East Coast Ling) consulting
* Track construction and maintenance business » Sales of railway matenials, etc.
* L UMINE JAKARTA

*1 MLIT: Ministry of Land, Infrastructure, Transport and Tourism

*2 JICA: Japan International Cooperation Agency Mote: Please see page 47 for Lifestyle Solutions.
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