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∗ In this presentation, we briefly see the current status of 
costal shipping in Japan.

∗ Then, we focus on two points: 
∗ “Modal shift”

∗ Advanced connectivity of coastal shipping with land 
transportation

∗ Coastal shipping as an environmentally preferablemode
∗ “Joint ownership ship building scheme”

∗ Cost sharing scheme between domestic shipping companies 
and JRTT(Japan Railway Construction, Transport and 
Technology Agency)
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Figure 1:  Domestic Cargo movement 
(ton‐ kirometers) 

Source: Naiko‐Journal, 2011
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Table 1 :Major Cargo Movement by Coastal Ships in 
2011 

Source: Japan Federations of Costal Shipping Associations, 2013
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Figure 2: Total Tonnage of Costal shipping in 
Japan

Source: Naiko Journal 2011
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Table 2: Ship size and number of ships
Source: Japan Federations of Costal Shipping Associations, 2013
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Figure 3: Percentages of ship ages 
Source: Japan Federations of Costal Shipping Associations, 2013
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∗ No. of Ship‐operators:
∗ 652 Registered Entities
∗ 899 Approval Entities on Application
∗ 1,551 in Total

∗ No. of Ship‐owners:
∗ 1,513 Registered Entities
∗ 183 Approval Entities on Application
∗ 1,696 in Total

as of 31st March 2013

No. of Costal Shipping Entities
Source: Japan Federations of Costal Shipping Associations, 2013
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Table 3: 
Features of 
Shipping 
entities

Source: Japan 
Federations of 
Costal Shipping 
Associations, 

2013

8



∗ In Japan, the ratio of usage of land transport (truck) is 
high (See Figure 1).

∗ Regarding long distance transportation (e.g. over 500 
kilometers), coastal shipping has advantages.
∗ Especially, from the point of environmental impacts, 

coastal shipping is preferable mode. 

∗ Then, advanced connectivity of coastal shipping with land 
transportation is required 

∗ “Modal shift” 

Connectivity of coastal shipping with 
land transportation
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Figure 4: 
Example  of
shipping 
route 

Source: Port of 
Kitakyusyu 
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Figure 5: Example of Environmental Effects of 
Intermodal

Source: Port of Kitakyusyu

Modal Shift can reduce CO2.
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RoRo Terminal
Source: Port of Kitakyusyu
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Connectivity of Ports with Roads
Source: Port of Kitakyusyu
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∗ Under the joint ownership shipbuilding scheme, JRTT and a domestic shipping 
company (partner) share the cost of shipbuilding and jointly place orders with a 
shipbuilding company for the construction of a ship. 

∗ When the ship is completed, JRTT and its partner jointly own the ship 
proportionate to the contribution of building cost, and the partner utilizes and 
manages the operation of the vessel.

∗ Under this scheme, a domestic shipping company is not required to provide any 
security for the cost being shared by JRTT, which enables companies with low 
fundraising capacity to easily build a ship.

∗ In addition, since the ship is jointly owned by JRTT, the shipping company is able 
to receive diversified technical support from JRTT. 

∗ This scheme contributes to the maintenance and development of the domestic 
shipping

Source: JRTT

Joint ownership ship building scheme
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Financial Support: Source JRTT
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∗ From the technical point, JRTT supports domestic shipping company as follows:
1. Advice for ship design review, 
2. Construction supervision during shipbuilding
3. Support for ship management during the period of joint ownership

Technical Support: Source JRTT
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Results of:  Joint ownership ship building scheme
Source: Japan Federations of Costal Shipping Associations, 2013
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Super Eco Ship
Source: National Maritime  Research Institute
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∗ As mentioned, most of domestic costal shipping companies are 
small or medium scale. Therefore, it tends to be difficult to 
borrow ship building funds from private banks.

∗ However,  to increase the number of new shipbuilding would be 
required to replace older ships.

∗ This scheme has advantages to construct new ships: 
∗ collateral‐free, option to select lower rate, long‐term borrowings, tax 

break etc.

∗ Therefore, the role of this scheme has been playing an important 
role.

Importance of Joint ownership ship 
building scheme   
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Thank you for your attention.
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