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IV. Implications and Conclusion
\f Lodging \

Requires a holistic approach, not only efficiency, but also
enhances profitability, service quality, and employee engagement

Initiatives to improve customers’ reputation of the value
of services and pricing ability of management
v Improvement of service quality through understanding

customers needs, utilization of external evaluations.
v Determining prices based on supply and demand

Initiatives to improve operations and accumulate worker
capability
v Focus on strengthening worker’s engagement by managing
flexible shifts, improving the work environment, and
enhancing communication with employees

Initiatives appropriate investment in facilities
v Achieve balanced investment without excess by
appropriately estimating return on investment.
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IV. Implications and Conclusion

| Government

Ensuring fair competition and guiding to improve industry
profitability and service quality.

-Enactment of Laws for ensuring far competition
-Application of reduced VAT rates

-Promote visualization of financial details by
introducing a management accounting system

-Official lodging rating systems
-Supporting efficiency of operation
-Trainings

-Attract destinations with strengthen cooperation
with stakeholder
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|. INTRODUCTION
Issues of local lodging industry
In Labor Productivity
Lodging Industry < All Industries

Comparison of Labor Productivity by Industry
(Value Added per Employee)
for the Year 2018

Real  Manu: ing Constr.
Estate Industry Industry
Industry

Source: Institute of Financial and Economic Research, " Enterprise Statistics Survey” (Fiscal Year 2018)
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3. RESULTS
Issues of local lodging industry

Determination of service levels, such as
grlces and service contents, has
ecome heteronomous.

|

Desirable autonomous business model:
Improve labor productivity based on
their own management strategy.

X Traditional business model:
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